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Audience Profile

–55 and older

–college graduate

–married

–$75,000 household 
income

– living in the South

–no children at home

[Source: 
http://www.gardenresearch.com/index.php?q=show&id=2989]

http://www.gardenresearch.com/index.php?q=show&id=2989


Revenue Mix: Year 5
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Marketing Strategy

Event Buyers 2K

Store Buyers 143K

Magazine Subscribers 252K

Email Subscribers 600K

Website 1.5M



Website Infrastructure



Infrastructure Plan

• Software

• Hardware

• ASP Partners

• Affinity Partners

• Newsstand Partners



Five-Year Forecast



Risks & Opportunities

Risks Opportunities

Lower Visibility Index
(failure to Attract)

Sale of Print Books through 
Partnerships with Book Publisher

Email Capture Rate
(failure to Retain)

Retail Digital Book Sales

Failure to Monetize
• Lower sponsor fill rates
• Email revenue per M for 

sales of magazines & books



Investment Requirement

Initial Capital Expenses = $  150,750

Year 0 Digital Expenses = $  375,920

Year 1 Digital Expenses = $  505,176

Total Cash Requirement = $1 Million



Exit Strategy
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